
Are you looking for 
the right property for 
your new home ?
Let’s discuss how openhouse is changing 
the way you buy your dream home.



Are you looking to buy your dream house, 
but you are confused about the options? 
Don’t worry, it's a common problem for 
most house buyers in India. The reason is 
simple, lack of transparency and honesty 
by realtors. To understand the real estate’s 
ground reality in India, let’s take an exam-
ple of a person searching for a 2BHK, 
ready-to-move residential apartment in 
Noida. 

This seems easy with the advent of 
web-based real estate and applications 
offering ease of house search from the 
comfort of your home. As you hit the 
search button, you will be offered multiple 
results, ranging from properties worth INR 
30 lakhs to somewhere over 1.5 crores. 

The bifurcation of these properties is 
based on parameters like space measure-
ments, amenities, locality, and many more. 
So, the confusion becomes obvious. Even 
if you find one that fits your requirement 
and budget, will it be the same as depict-
ed on such online platforms?

Here, we are going to explore the chal-
lenges, possible reasons for the failure of 
online estate players to meet your expec-
tations, and a solution. 

State of 
Real Estate 
Market in India
Out of eight major residential 
property markets in India, 
Mumbai remains to be the 
most significant residential 
property market, with 48,688 
housing units sold even 
during the pandemic. 
(Statista)

A total average of 68% rise 
was observed in eight 
residential property markets 
across India in the 
October-December quarter of 
2020. (Housing.com)
 

The real estate sector in India 
is expected to reach one 
trillion dollars by 2030, and by 
2025, it will be about 13% of 
the country’s GDP (Gross 
Domestic Product). (IBEF)

The total number of Indian 
citizens living in urban areas 
is expected to reach 525 
million by 2025. (IBEF)

The residential segment 
amounts to 80% of the entire 
real estate sector in India. 
(IBEF)

Introduction



Challenges for
Homebuyers in the 
Current Online House 
Hunt Practice

When you look for your dream home, whether 
it’s an independent house, apartment, or villa, 
many factors need consideration. From the price 
of the property to annual maintenance and from 
the cost of documentation to taxes, everything 
needs planning before you finalise your dream 
house. 

Millennials mostly choose online platforms for 
house-hunting due to the ease of planning and 
convenience. According to a real estate survey, 
44% of millennials prefer buying homes based 
on the photos listed on an online platform. At 
the same time, 80% of consumers would be 
persuaded if the condition of the house is new, 
or a close friend can view the property on their 
behalf, rather than believing all the information 
on online platforms. 

There were 637 million internet subscribers in 
India in 2019, which was a 29% rise from the 
previous year. This means it can also lead to a 
surge in online search for a property and other 
purchase activities. But, searching for property 
online and trying to zero-in for your dream house 
is not as easy as it seems. 

1. Search Intent Gap
Search intent relates to the intention of a user to 
search for specific information. For example, if 
you are searching for a pair of sports shoes, you 
will search with the keyword “sports shoes.” 
Similarly, people searching property may search 
for a “3BHK flat in Delhi” type of keyword. But, the 
results that online platforms offer can often be 
misleading. 

Most online platforms, like 99acres.com, 
MagicBricks.com, and others, offer a 
listing-based search result for properties. One of 
the most significant problems with such listings 
is the lack of authentic data. Such property 
listings do not verify each property with the 
information provided, leaving the consumers at 
the pity of developers, real estate brokers. 

Here, OpenHouse comes to the rescue of 
homebuyers through unbiased reviews and 
ratings. Apart from the biased reviews by 
property owners on listing platforms, there is 
always a problem with the freedom
of choice. 

2. Dilemma of Choice
When you are served with options with 
insufficient data, the power of definitive choice 
reduces, especially in a locality like Noida, 
Gurugram, NCR, where real estate prices are 
surging to an all-time high. At the same time, 
there is a huge demand for individual houses and 
apartments ranging between 30-60 lakhs in 
Noida, Greater Noida, or even in Ghaziabad.

Gurgaon is at the heart of the surge in new 
projects. With 56% of share amidst other 
localities in attracting the new projects, Gurgaon 
stands at the most preferred zone in Delhi. As a 
consumer, the choice becomes difficult, with 
attractive promises but a lack of information on 
the online platforms. Also, the pricing 
sometimes may not seem accurate, as many 
platforms don’t mention the cost of taxations, 
property documentation, and other regulatory 
expenses. 



Zonal Share of
New Launches
Gurgoan captured the maximum share of 
new project launches in Delhi NCR in
Oct-Dec 2020. New supply in other zones 
reeled under pressure as builders majorly 
emphasized on completing their
existing projects.

Note: The data depicts share of new launches across 
zones in Delhi NCR in the studied quarter.
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3. Missing Data
Most online property listings offer 
information that lacks authenticity. 
Especially in a country like India, where most 
online platforms offer property listings from 
brokers, agents, owners, and anyone who 
can register with a portal, authenticity is a 
massive issue. 

Imagine a crummy floorplan in the property 
that you choose from an online platform, or 
if the neighbourhood is not family-friendly, 
you will not be able to do anything about it. 
Online platforms without authentic data can 
be difficult to trust. The problem lies with 
the business model of these platforms. As 
they offer multiple listings of the property 
without any proof of verification, data 
authenticity becomes difficult. The data 
provided by realtors can be biased, and 
verifying that is essential.

Online Real Estate 
Ecosystem in India
Many online platforms in India like 
99acres.com, Magicbricks, Housing.com, and 
others offer property listings. All these 
platforms have similar business models, and 
most of them charge for property listings. 
They offer information like locality, 
amenities, prices excluding tax, 
documentation, and similar information. 

Most of them offer tons of data and features 
for users, but the problem lies with a lack of 
honesty in the information. Let’s look at how 
these platforms work, and how OpenHouse 
is unique in its approach. 



The Current
Business Model
Online real estate platforms offer multiple 
tiers of property listings. They offer property 
listings based on user’s preference, like 
luxury, economy, and other types of 
properties. The charges are based on the 
type of lead a broker or builder is provided 
with for their properties. For example, when 
a user visits the web portal and leaves a 
query for your property, the platform 
authenticates it and offers information to a 
broker or builder in lieu of charges. 

At the same time, some platforms like 
99acres.com even offer a subscription 
model to offer leads to property owners and 
builders through advertising campaigns on 
their web portals. Magicbricks.com earns 
through advertising and listing fees; 
makaan.com also works on the same 
business model. 

The lead-based model has been so popular 
in the Indian real estate industry that Google 
invested in CommonFloor.com- a real estate 
online platform that offers leads to realtors 
for a specific charge per lead. 

Problems With 
Lead-based Model -
The Current Ecosystem
As you can see, the entire business model in 
the current ecosystem supports lead 
generation for property owners and brokers. 
So, the entire narrative is dominated by the 
property owner and not the user who is 
searching for the property. 

Every data that is represented through the 
property listings in the web portal or a 
mobile application is provided by property 
owners to attract new leads. However, there 
is nothing wrong with promoting your 
property, but the lead conversion becomes 
difficult if the data is not honest. 

The lack of verified, validated, and honest 
information regarding the price/rent, size, 
location, and proximity to facilities such as 
airport, railway station, hospital, schools, 
parks offered with the property, makes the 
customer’s decision more difficult. For 
example, most of the listings do not include 
the annual maintenance rates that apply to 
any residential apartment in a high rising 
tower. 

It can be a hefty expense that you remain 
unaware of until you reach the final decision 
of buying an apartment. Such hidden costs 
and expenses can drive your leads away 
rather than bringing them onboard. 



Cost of Exclusivity
Platforms like 99acres.com offer exclusive 
virtual property visits against a fee. Other 
platforms also offer 3D virtual tours for 
property for a specific charge. But that’s not 
all; exclusivity of properties on sale is hurting 
the market. 

Many MLS platforms offer exclusive or 
private listings for a house on sale for top 
property owners. The problem with these 
listings is users miss out on buying excellent 
options as these are exclusive to real estate 
agents registered with the platform. 

These agents market the exclusive listings to 
smaller local agents, and property circulates 
between these realtors for two weeks to a 
month. Often, these properties are sold 
within this period, keeping a general user of 
the portal away from the purchase. 
Homebuyers can also find homes online 
through specific exclusive terms and 
conditions.

It allows users to access the exclusive 
listings under the guidelines predefined by 
the agent. For example, you can see the 
property only once during an hour window 
offered by appointment, pre-booked with 
the agent who listed the property. 

Such property listings are exclusive, and 
their reviews can be entirely biased. The 
owner of the property controls the narrative 
and can represent false claims of 
non-existent amenities. 

From the lead-based business model to 
private property listings, the current 
ecosystem lacks authentic data, honesty in 
sales, and low feedback adoption. 

Authenticity & Truth is 
Missing - But Truth Sells
If you look at the number of searches 
attracted by the top ten online property 

solutions, they are mostly lead-driven. They 
leverage marketing strategies common 
among search engine giants like Google to 
drive more traffic. 

The idea behind any MLS platform should 
be to offer multiple options for users with 
authentic information. Still, most of these 
online websites have failed to bridge the 
gap between what is provided and the 
user’s expectations.

The ultimate decision for any homebuyer 
depends on honest information. For 
example, if you are trying to buy a 3BHK 
house, pinpoint a house on the online 
platform, only to know later that the actual 
property is too small for your family. So, the 
fact remains to be considered is that the 
truth sells. Every property owner or seller 
needs to promote authentic data or lose 
credibility. 

Here, property ratings and reviews play an 
important role. They help buyers with 
decision-making and also enable them to 
understand every detail of any property like 
carpet area, amenities, or even 
maintenance costs. 

Let's understand how OpenHouse is the 
best solution in the current Indian real 
estate market. 



1. Unbiased & 
Honest Reviews
OpenHouse is revolutionising the online 
property ecosystem through unbiased 
reviews. The platform offers reviews that are 
not influenced by brokers or realtors. It does 
not rely on advertisements or promotions for 
revenue, and thus, lead generation is not the 
focus of the entire service. The entire 
ecosystem is designed to support users 
through UGC, or User Generated Content, 
where people like you are reviewing 
properties. 

So, the narrative of the property remains 
non-polarising towards property owners, 
builders, and brokers, making the entire 
experience of house hunting authentic.

2. Property Validations
Most of the platforms validate the property 
through what the owner or a broker offers. But, 
OpenHouse relies on thorough validations for 
the property. For example, if you search 
property on the OpenHouse platform, people 
in the locality, or anyone who signs up with the 
platform, can offer reviews. Apart from users’ 
feedback on the platform.

One of the most important aspects of 
property validations that OpenHouse follows is 
a dedicated research analyst. The platform 
validates each review by an analyst, and if 
found not satisfactory, the review is sent for 
clarification. 

Once clarified and validated, the review goes 
live on the website. It is a ranking based on 
authentic reviews put up by users to help with 
the buyer’s decision-making process. 

So, the data which is available on the platform 
is authentic and validated from multiple 
sources. A user can easily find the most 
authentic information on any property across 
locations in India without worrying about 
authenticity.
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3. Insightful
Information
OpenHouse offers two distinctive insights for 
you to decide on what project suits your 
needs. OpenScore helps with identifying the 
reviews and ratings authenticated by 
research analysts. Another great insight is 
OpenIndex, which helps users compare 
projects and decide the best property for 
their family. The best thing about these 
reviews and rankings is that they are based 
on the User Generated Content (UGC). 

OpenHouse is an independent review 
platform that offers reviews and ratings 
based on the UGC to ensure authenticity for 
homebuyers. It is democratising the property 
ecosystem in India by allowing users to 
authenticate the properties through 
unbiased ratings. 

Towards Honest House 
Hunting (Conclusion)
There are many online reviewing platforms 
for software like G2, Capterra, and Trustpilot, 
but there are no such mediums in the real 
estate ecosystem in India, where users can 
independently review properties. OpenHouse 
is an independent reviewing platform for 
properties which is a first in the real estate 
market of India. 

In the age of digital advancement, hiding the 
truth is not an option for any property owner 
or builder. It can reduce the faith of a house 
buyer and lessen the credibility of your 
property. Authenticity can help you sell all 
the properties, and dishonest reviews may 
help you sell a few, but that will not last. 

OpenHouse is an attempt to bridge this gap 
between the information provided by listing 
platforms and the buyer’s expectations 
through UGC. A well-researched or validated 
review can help buyers make the best 
choice. House hunting is set to be 
revolutionised, and it is here to stay. 


